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The environment for quality leadership

Ecotourism is not just about camping and
backpacking!

Tourism growth, globalization and ecotourism

Travelers are informed and less elements from home
are necessary to feel secure

- Tourism grew 5.5% in 2005

- Ecotourism is exhibiting 15 -20% yearly growth rat  es
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Western travelers seek to escape modernization and
protect the environment

D LR Tourists are willing to pay for the preservation of the
industry natural and social environments they seek to explor e
inefficiencies

Germans leading the ecotourism trend (i.e TUI)

3- Opportunities
for emerging
ecological
enterprises

l.e. Staying in an five-star ecolodge hotel that do  esn’t

pollute and hires locals while promoting their cult ure
(vs. camping in nature).
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Tourists see their ideal trips as a COMPLIMENT to
ecotourism activities. (2002 study)

Tourists expectations towards tour operators,
carriers and local service providers

The environment will be included in all facets of
tourism and the industry as a whole will be affecte

Today 50% of companies in the tourism industry are

aware of their destinations environmental problems.
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The ecotourism S-Curve:
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Current industry inefficiencies

Inefficient current value chains
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quality
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Zz\é'lgglnmem 12} “The tourist destroys what he is

leadership looking for while he discovers it”

2- Current Managing the paradox
industry

NEHIEEREES , ] _
Government’s Role in propelling the small and

emerging enterprises
Focus on knowledge / Invest in R&D

Probe, learn and take risks







